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1. Purpose of Report 

 
1.1. To seek member approval to minor changes to the Assets Process previously 

agreed. 
 
2. Executive Summary

 
1.2. Due to the experience gained in using the previously agreed Assets process, 

and the passage of time, it is necessary to make minor changes to the 
process. 
 

1.3. This report details the changes sought and recommends their approval by the 
Shadow Executive. 
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1.4. Mirror reports will be submitted to both the West and North Shadow 
Executives. 

 
3. Recommendations 

 
3.1 It is recommended that the Shadow Executive Committee:  

 
a) Approve the changes to the Assets Process described in this report. 

 
3.2  (Reason for Recommendations  

• Consistency with previous decisions) 
 
 
4. Report Background 

 
4.1 In June 2020 the West and North Shadow Executives approved a paper 

entitled “The Assets, Capital Schemes and Reserves Notification Process”, the 
purpose of which was to set out for approval and adoption a process that 
allows discussions to be held and conclusions reached in a managed manner 
on proposals from existing councils concerning assets, capital schemes and 
reserves. 

4.2 In using the process, a few aspects have emerged that require minor changes 
to the report. These are summarised as: 

4.2.1 Giving due consideration to the Workforce and HR sections set out in the 
Change Freeze document; 

4.2.2 Adding that any proposed leasing of assets or provision of licences to occupy 
assets must be notified to the relevant Shadow Executive(s), where no de 
minimis level will apply. 

4.2.3 Deleting reference to interim Chief Executives, now that the permanent Chief 
Executives have been appointed. 

 
5. Issues and Choices 

 
5.1 There are no significant issues or choices. These changes have arisen due to 

experience gained in using the process, and programme progress over the 
intervening period. 

 
6. Implications (including financial implications) 

 
6.1 Resources and Financial 

 
6.1.1 The resource and financial implications are positive, given that these changes 

increase the scope of activities that must be notified to the relevant Shadow 
Executive(s) and allow for due consideration of the Change Freeze document. 

 
6.2 Legal  

 
6.2.1 There are no legal implications arising from the proposals. 
 
6.3 Risk  
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6.3.1 There are no significant risks arising from the proposed recommendations in 
this report. 

 
6.4 Consultation  

 
6.4.1 It is not appropriate to consult on this proposal. 
 
6.5 Consideration by Overview and Scrutiny 

 
6.5.1 This proposal (and the previous paper) have not been considered by Overview 

and Scrutiny. 
 
6.6 Environmental Impact 

 
6.6.1 There is no Environmental Impact to this proposal. 
 
6.7 Community Impact 

 
6.7.1 There is no Community Impact to this proposal. 
 
6.8 Equalities 

 
6.8.1 An EqIA is not required for this proposal. 
 
 
7. Background Papers 

 
7.1 West Northants Shadow Executive 23rd June 2020 
 

https://cmis.northamptonshire.gov.uk/cmis5live/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=dNCuskBrhU6bOJ%2fV3Eeil7GF0fUULv91KAqlvzgIHqDp7J7GP%2bewww%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

